

Audit # <###>
<Project Name> Software Process Compliance Audit

Location:
<City, State or Building>

Audit Dates:
<Month DD-DD, YYYY> 


Purpose:   This is a project focused audit intended to assess compliance of <Project Name> software development processes, tools and engineering to the <title of governing document(s)>.  

Scope:  The intent of this audit is to assess a select subset of governing document requirements as they are flowed down and implemented for software developed by <Project Name>. Implementation of corrective actions from previous audits will be addressed as time allows.  The main focus of this audit is to view evidence and gain confidence that <Project Name> software development complies with and implements the governing document(s). This audit will be held at <location> on <Month DD-DD, YYYY>.  

Activities to be audited:  The specific requirement sets to be audited are chosen from the governing document(s). The specific requirements currently planned to be audited for compliance vary based on the outcome and deferred items from previous audits of this project.

Governing Documents, including all child documents:
1. <list governing documents with versions and dates>

Audit Team:
· <List audit team members by name along with their audit roles>

Interfaces for audit:  All project personnel with roles and responsibilities for software may be audited. This includes, but is not limited to, personnel filling the roles listed below: 
· Examples may include:
· Project manager 
· Software developers 
· Configuration management lead
· Test manager
· Test engineer
· Others


Ground Rules:
1. [bookmark: _GoBack]The project will provide 1 conference room and a guide for the audit team.
2. The project will provide a WebEx for off-site observer(s)
3. The project will be responsible to ensure the personnel filling the identified project roles are available to be interviewed.

a. Examples may include:

i. Change control:   problem report reviewers, qualified experts who perform problem report reviews to ensure problem reports follow the project software development plan process, software developers, quality assurance, change control board members
ii. Release control: project manager, release manager, release stakeholders, software assurance (release audits), software developers
iii. Others

4. The audit team will perform a review of records prior to the on-site audit.  This review may result in potential non-compliances being identified.  If potential non-compliances are identified, the audit team will brief them to the project at the opening meeting.




Audit Timeframe / Schedule: The following draft agenda may be modified as pre-audit coordination continues:


Table 1- Schedule


	Schedule – order may vary

	Day 1
	
	Day 2 

	0800-0830
	Audit Team Prep 
	
	0800-0830
	Audit Team Prep

	0830-0900
	Opening Meeting
	
	0830-1200
	<Audit topic 4>

	0900-1200
	<Audit topic 1>
	
	1200-1300
	Lunch

	1200-1300
	Lunch
	
	1300-1600
	<Audit topic 5>

	1300-1430
	<Audit topic 2>
	
	1600-1700
	Audit Team Tag-up / Review

	1430-1530
	<Audit topic 3>
	
	
	

	1530-1600
	Audit Team Tag-up /Review
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Day 3 
	
	

	0800-0900
	Audit Team Prep
	
	
	

	0900-1100
	<Audit topic 6>
	
	
	

	1100-1130
	Audit Team Outbrief Prep
	
	
	

	1130-1200
	Outbrief
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes: 
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