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1.0 [bookmark: _Toc28953547]Confidentiality Statement

<Insert an appropriate statement regarding SBU, sensitive material, etc. as appropriate for the project and report content.>
2.0 [bookmark: _Toc28953548]Introduction

The <audit team organization> conducted an audit of <Project Name> software development processes on <date> at <location>. Audits such as this serve to verify the implementation and effectiveness of <Project Name> processes and management systems.
3.0 [bookmark: _Toc28953549]Audit Objective

The objective of this audit was to verify compliance of <Project Name> software development process to the requirements of the <title and version of governing document(s)> and the implementation of these processes. 
4.0 [bookmark: _Toc28953550]Audit Scope

This audit reviewed evidence of <Project Name> software process compliance in the following areas: 

	Area
	Audit Status

	<Audit topic 1>
	Partially Complete

	<Audit topic 2>
	Partially Complete

	<Audit topic 3>
	Partially Complete

	<Audit topic 4>
	Partially Complete



This was not a comprehensive audit of compliance with the governing documents. The audit team assessed compliance with selected requirements and processes through questions and discussions with the <Project Name> team. This, combined with review of process documentation and process artifacts, was used to make determinations about <Project Name> conformance to the governing documents.
5.0 [bookmark: _Toc28953551]Audit Schedule

The planned schedule for this audit was as follows:
<Insert copy of the agenda as provided in the Audit Notification.> 


6.0 [bookmark: _Toc28953552]Audit Team and Participants

Audit Team:

<Insert list of audit team personnel by name and role>



<Project Name>:

<Insert list of project team personnel by name and role>



7.0 [bookmark: _Toc28953553]Audit Dates and Locations

The audit was conducted < dates> at <location>.
8.0 [bookmark: _Toc28953554]Audit Criteria / Governing Documents

The following documents constituted the criteria for this audit:

<List by title and version the governing documents used for this audit.>

9.0 [bookmark: _Toc28953555]Definitions <Adjust as appropriate for the specific audit>

Major Nonconformity / Finding	

Nonconformity that affects the capability of the management system to achieve the intended results

Note: 	Nonconformities could be classified as major in the follow circumstances [Reference ISO/IEC 17021-1:2015(E)]:

· if there is a significant doubt that effective process control is in place, or that products or services will meet specified requirements;
· a number of minor nonconformities associated with the same requirement or issue could demonstrate a systemic failure and thus constitute a major nonconformity.

In addition, a major nonconformity can be one or more of the following situations [Reference AS9101™F]:

· a nonconformity where the effect is judged to be detrimental to the integrity of the product or service;
· the absence of or total breakdown of a system to meet a 9100-series standard requirement, a customer QMS requirement, or documented information defined by the organization;
· any nonconformity that can result in the probable delivery of nonconforming product or service; and
· a condition that can result in the failure or reduce the usability of the product or service and its intended purpose.

Minor Nonconformity / Finding

Nonconformity that does not affect the capability of the management system to achieve the intended results

In addition, a minor nonconformity can be a single system failure or lapse in conformity to meet a 9100-series standard requirement, customer QMS requirement, or documented information defined by the organization [Reference AS9101™F].


Opportunity for Improvement (OFI)

A circumstance advantageous to raising something to a more desirable quality condition. 

Observation

A practice or process perceived, by the audit team, to be either a strength or weakness.

10.0 [bookmark: _Toc28953556]Acronyms

SDP			Software Development Plan
NASA			National Aeronautics and Space Administration
OFI			Opportunity for Improvement
S&MA			Safety & Mission Assurance
SBU			Sensitive But Unclassified
11.0 [bookmark: _Toc28953557]Audit Findings

11.1 [bookmark: _Toc28953558]Major Findings
<Audit ID> Major Finding #1 <Text of Finding>
Reference: <List by identifier and text the requirement from the governing document>
11.2 [bookmark: _Toc28953559]Minor Findings
<Audit ID> Minor Finding #1 <Text of Finding>
Reference: <List by identifier and text the requirement from the governing document>
Examples: <As applicable, list specific examples of non-conformances.  This is especially useful if a list of small non-conformances is rolled up into a single Finding.>
12.0 [bookmark: _Toc28953560]Observations

<Audit ID> Observation #1 <Text of Observation>
13.0 [bookmark: _Toc28953561]Opportunities for Improvement

<Audit ID> OFI #1 <Text of OFI> 
14.0 [bookmark: _Toc28953562]Summary of Audit Process and Obstacles

<Sample text below.  Adjust and adapt for each specific audit.

The audit approach was effective, with two noted lessons learned for the audit team.

Lesson 1: The audit team must validate the appropriate version of the applicable governing documents and scope of the system with the project prior to the audit. 

Lesson 2: Audits took place in locations that allowed auditees to have access to relevant documentation. The auditees were knowledgeable about how the software was actually developed and provided pertinent information to enable the compliance assessment.>
15.0 [bookmark: _Toc28953563]Unresolved Diverging Opinions

None
16.0 [bookmark: _Toc28953564]Areas not covered

Deferred content from areas not addressed during this audit will be considered as content in future audits, along with all content related to the findings. 
17.0 [bookmark: _Toc28953565]Follow-up Action Plans

<Revise text below to reflect how the audit team will track Findings to closure.>

<Project Name> will be requested to provide the audit team with records of the results of action taken to prevent recurrence of the Findings contained in this report. The audit team will track corrective action through implementation using records associated with <Audit ID> in the audit team repository. Audit Program / Subsequent Audit Implications

The audit team recommends that the items noted in this report be assessed during a future audit opportunity to validate implementation of associated corrective actions and their effectiveness in preventing recurrence of the nonconformity noted.
18.0 [bookmark: _Toc28953566]Audit Report Distribution List

Audit team via audit record number <Audit ID>.
19.0 [bookmark: _Toc28953567]Document Change History
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